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INTRODUCTION

Why legacy systems create more work —
and how PeopleGuru™ HCM eliminates it

The Problem

Most payroll challenges aren’t caused by payrollitself.

They’re caused by disconnected systems, manual
workarounds,
andrigid software that wasn’t built to work together.

That’s why teams spend more time fixing payroll than running
it.

The Solution

PeopleGuru™ HCMreplaces fragmented tools with one
unified system for payroll, HR, and time—built around the way
your business actually operates.

The result: less work, fewer errors, and complete control.




What You Gain When You Switch

Reduce Risk, Not Just Errors

Legacy systems create gaps — between systems,
processes, and data.

PeopleGuru™ HCM eliminates those gaps with one
system of record:

« Accurate accruals andjob costing
« Cleanlaboranddivision-level reporting
« Real-time employee data

Bottom Line:

Lower compliance risk. Fewer costly corrections.
Total confidence in every payroll run.

Real-Time Visibility Across Your Workforce

Most organizations operate with delayed or
incomplete data.

PeopleGuru™ HCM gives you real-time insight into
everything that matters:

« Workforce activity and changes
« Payroll status andissues
« Workflow progress across teams

Bottom Line:

Better decisions, fasterresponses, and full visibility
into your operations.

Control Your Process — Don’t Chase It

With disconnected systems, ownership is unclear, and
accountability breaks down.

PeopleGuru™ HCM creates a centralized, controlled
environment:

« Onesystem ofrecord
« Defined ownership across workflows
« Consistent processes across teams

Bottom Line:

No more chasing information. No more confusion.
Just control.

Eliminate Manual Work

Most payrollteams are stuck doing work the system
should handle.

PeopleGuru™ HCM automates the process:

« No spreadsheets
« No manualreconciliation
« No patching systems together

Bottom Line:

Your team stops managing software — and starts
running the business.



What You Gain When You Switch

Move From Reactive to Real-Time
Legacy systems slow everything down.
PeopleGuru™ HCM operatesinreal time:

« Accurate accruals andjob costing
« Cleanlaborand division-level reporting
« Real-time employee data

Bottom Line:

You don’treact to problems — you prevent them.

Scale Without Breaking Your System

Growth exposes the limits of rigid systems.
PeopleGuru™ HCM s built to adapt:

« Configurable workflows
« Flexible processes
« Support forcomplex organizations

Bottom Line:

Your system scales with you — without adding
complexity.

Enterprise Capability Without the Burden

Traditional enterprise systems come with heavy
implementation and ongoing overhead.

PeopleGuru™ HCM delivers enterprise power—
without the baggage:

« Streamlined implementation
« Easy datamigration
« Minimal IT dependency

Bottom Line:

Faster time to value. Lower operational burden.

One System. No Workarounds.

Multiple tools create friction, errors, and inefficiencies.

PeopleGuru™ HCM replaces them with one unified
platform:

« Payroll, HR, and time in one system
« No duplication orsyncing
« Nointegration headaches

Bottom Line:

Fewer errors. Faster workflows. Better decisions.



Executive Summary

It’s not payroll that’s complex.
It’s your system.

PeopleGuru™ HCM fixes that.

PeopleGuru™ HCM replaces fragmented payroll

systems with one unified platform — reducingrisk,

increasing visibility, and giving you full control over
your workforce.

Experience the power of labor
software transformation with;

peopleguru’
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