


INTRODUCTION

Payrollisn’t supposed to be this hard

Yet for many organizations, itis.

Not because payrollitself is complex—but because the systems
behind it are.

Disconnected HR platforms. Manual spreadsheets. Rigid
workflows.

Allworking together to create more work, more errors, and more
risk.

THIS EBOOKWILL SHOW YOU:

Why payroll feels more complicated than ever
Where legacy systems break down

How PeopleGuru™ HCM simplifies complex payroll
What you gain when you switch




Most organizations don’t have a
payroll problem.

It’s Not Payroll.
It’s Your System.

They have a system problem.

WHEN PAYROLL IS SPREAD ACROSS
MULTIPLE TOOLS:

« Datadoesn’t match

« Processes break down

« Teams spend time fixing instead of running
payroll

PAYROLL THE RESULT

* Errors

« Delays

« Compliancerisk

« Frustrationacrossteams

Payroll didn’t get more complicated.

Your system did.




Where Legacy Systems Create Complexity

Legacy payroll providers weren’t built forhow modern businesses operate.

Multiple Systems

HR, time tracking, and payroll live in
different platforms.

> Leads to duplicate data, syncing
iIssues, and reconciliation work

Rigid Workflows

Software forcesyouinto
predefined processes.

> Doesn’t match how your
business actually runs

€) ManualProcesses

Spreadsheets fill the gaps between
systems.

> Increasesrisk and slows
everything down

@) Limited Visibility
Datais delayed orincomplete.

> Leaders make decisions without
full context

Bottomline: Legacy systems create work your team

shouldn’t have to do.




PeopleGuru™ HCM takes a
The PeopleGuru™ fundamentally different

Approach

approach:

One system. Built around you.

If you can define it, PeopleGuru™

can configure it.

INSTEAD OF STITCHING TOOLS TOGETHER,
PEOPLEGURU™ HCM UNIFIES:

« Payroll
« HR
 Time andlabor

Into a single, configurable system.

WHAT MAKES IT DIFFERENT

WINTER 2026 G

1. Unified Data 2. Configurable Workflows

One source of truthacross One source of truth across
your workforce your workforce

3. Real-Time Visibility 4. Dedicated Support

Access accurate data Real experts—not ticket
instantly queues
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What You Gain

Fewer Errors, Lower Risk

« Accurate data across systems
« Automated processes
« Reduced compliance exposure

> Payrollyou can trust

Operational Efficiency

« No spreadsheets
« No manualreconciliation
« No chasing down data

> Lesswork, more impact

B scalability

« Supports complex payroll
structures
« Adapts asyourbusiness grows

> No needto switch systems later

€) Real-Time Visibility

« Workforce data ondemand
« Clearinsightinto payrolland
operations

> Betterdecisions, faster

a Control and Ownership
« Centralized system

« Defined workflows

« Clearaccountability

> No confusion, no gaps

G Faster Payroll Cycles

« Real-time updates
« Immediateissue visibility

> From reactive > proactive
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Enterprise Capability Without
the Complexity

MOST ENTERPRISE SYSTEMS COME WITH:

« Longimplementations
« Heavy IT involvement
« Ongoing maintenance

WHAT MAKES IT DIFFERENT

« Enterprise-grade features
« Without the complexity
« Without the overhead

. Enterprise workforce management —made easy




Who It’s Built For

= PEOPLEGURU™ HCM IS IDEAL FOR
' ORGANIZATIONS THAT:

« Have multi-state or complex payroll

R Use multiple disconnected systems
Rely on spreadsheets or manual work

%
a‘)e{’“&-n- Need flexibility and customization

Are growing and scaling operations

Making the Switch

They have a system problem.

PEOPLEGURU™ HCM PROVIDES:

7  Guidedimplementation

‘) . « Data migration support
B e ; « Training and onboarding
! - _ « Ongoing expert support

' Youdon’tjust get software.
You get a system that works.




Payrollisn’t the problem. Your systemis.

Complex payroll, made easy.

With PeopleGuru™ HCM, you don’t adapt to software.

Software adapts to you.

And once you fix the system, everything changes.

® FewerErrors ® Less Work

® More Control ® Better Visibility

Run payroll the easy way. Stop payday
headaches.

No errors. No delays. No fixing payroll.
Just one system—PeopleGuru™ HCM.

Experience the power of labor software transformation with:

peoplegurur

CALLUSTODAY 8447591984
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