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A framework for HR, Payroll, and Finance leaders to uncover
hidden expenses and build the business case for an

integrated, personalized HCM.
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2. High Price of Risk

3. Productivity Drain

4. Employee Experience Tax

5. ROl Decision
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WHAT YOU THINK YOU PAY

The Expense You Can’t See
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Most organizations believe they’re saving money by using multiple, specialized [f XN

“best-of-breed” solutions or a generic, one-size-fits-all HR software.
Thereality is that this fragmented approach is often far more expensive.

Disconnected or misaligned HR systems create a web of hidden costs that drain your
resources through staggering amounts of manual work, significant compliance risks,
pooremployee experiences, and countless hours lost to datareconciliation.

When your HR technology doesn’t fit your unique organizational needs, the price

tag extends far beyond the software invoice. Itimpacts productivity, drives up
employee turnover, and cripples strategic decision-making.

Many leaders feel this inefficiency, but they haven’t been able to quantify it. YO U R T R U E C O ST

They’re stuckin “decision-making paralysis,” unsure how to calculate the
ROl of anew investment and afraid of choosing the wrong vendor.

This whitepaperis designed to expose the true Total Cost of Ownership (TCO)

foryour fragmented and generic HR solutions. We will provide executives and HR L O S T P R O D U C T l V l TY
leaders with a clear framework to calculate what their current systems are really °

costing them. By understanding these hidden expenses, you can make an informed C O M P |_ | A N C E R | S KS

decision aboutinvestingin a personalized, integrated HCM solution that will deliver

s clearand powerulRO) HIGH EMPLOYEE TURNOVER
POOR DECISION-MAKING




CHAPTER 1

The Cost Calculation Framework:
Moving Beyond the Obvious

To understand the true TCO of your HR stack, you mustlook beyond
the line items on your software invoices. The “visible” costs are just
the tip of theiceberg.

Your current model likely involves paying for multiple, separate
HR solutions that don’t communicate, forcing you to pay for
implementation, upgrades, and maintenance foreach one.

Thereal costs are hidden in the workarounds, the manual processes,
and the ITresourcesrequired to hold it all together. Use this

framework to start your calculation:

1. Visible Costs (The “Invoice” Price):

e Annual/monthly subscription fees for all separate systems
(HRIS, Payroll, Recruiting, Onboarding, Benefits Admin,
Performance, etc.).

e Feesforimplementation and upgrades for each system.

2. Hidden Costs (The “True” Price):

IT & Integration Costs: How much time does your IT
team spend “building and maintaining integrations”
between these systems? What do you pay for third-
party connectors?

Training Time: What is the cost of training new
employees and HR staff on 7+ different systems, each
withits ownlogin andinterface?

Manual Process Costs: (We will cover this in-depthin
Chapter 3). How many hours are spent on duplicate data
entry and manual reconciliation?

Opportunity Costs: What strategic initiatives are
not getting done because your teamis busy with
administrative work?



CHAPTER 2

The High Price of Risk: Identifying
Hidden Compliance & Security Gaps

Whenyour people datalives in disconnected silos, compliance
becomes a manual, high-stakes guessing game. Thisis arisk many
leaders don’t see untilit’'s too late.

Your fragmented stack exposes you to significant vulnerabilities:

e Compliance Errors: You face difficulty maintaining accurate
records forEEOC, FLSA, and otherregulations. This leads directly
to multi-state payroll tax compliance errors and audit exposure.

e Data Security Vulnerabilities: With data being manually exported,
emailedin spreadsheets, andre-entered across platforms, your
risk of a data breach or security incident increases exponentially.

e Lack of Audit Trails: When a compliance question arises, can
you produce asingle, clean audit trail? Or does it require pulling
reports from five different systems and piecing them together?

Theserisks are not abstract. They translate to very real fines, legal
fees, and damage to your brand. A truly integrated system, by
contrast, has built-in compliance tools, automated reporting,
and complete audit trails to ensure regulatory readiness before it
becomes an expensive problem.
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CHAPTER 3

The Productivity Drain: Quantifying
Wasted Time and Strategic Loss

Thisis where the hidden costs become impossible toignore.
Every hour your team wastes on inefficient processes is a direct
financialloss and, just as importantly, aloss of strategic capacity.

Your organizationis likely facing these exact pain points:

e Manual Data Entry: HR teams waste, on average, 10-15
hours weekly on duplicate data entry across disconnected
systems.

e Constant Firefighting: Your HR teamis bogged down with
payroll processing errors, benefits administrationissues,
and constant calls to IT forissues between systems.

e Strategic Stagnation: Your HR leaders lack the real-time,
integrated workforce data needed for strategic planning.
They cannot forecast costs accurately oridentify retention
risks. They are stuck as administrative operators, not the
strategic business partners they should be.
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Let’s quantify that loss:

10-15 hours/week X Average Loaded Salary

= Direct Financial Cost of Inefficiency
+

Strategic Loss (Time not spent on Talent
Development, Retention, Workforce Planning).

Anintegrated system with a unified
database eliminates this duplicate
entry, freeing up hundreds of hours

annually for your team to finally focus
on strategic initiatives.




CHAPTER 4

The Employee Experience Tax:
How Bad Tech Drives Up Attrition

Thereis a direct connection between your clunky, ineffective HR technology
and your employee turnoverrate. You are paying an “Employee Experience
Tax” in the form of higher attrition, and itis costing you dearly.

Think about your employee’s journey:

e Onboarding: New hires are immediately frustrated by a complex
onboarding process that requires them to loginto multiple, clunky
systems.

e Self-Service: Employees can’t find the information they need, so they call
HR for simple answers that employee self-service should provide.

e Performance: Managers actively avoid performance reviews because the
systemis clunky and difficult to use.

e Benefits: The benefits enroliment seasonis a frustrating, manual pain point
foreveryone involved.
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This daily friction sends a clear message:

The company’s internal processes are an afterthought.

This frustration contributes directly to turnover, which can cost
anywhere from 50-200% of an employee’s salary.

A modern, intuitive, and mobile-friendly self-service portal
eliminates this frustration, empowers employees, and improves
both engagement andretention.




CHAPTER 5 As you evaluate new vendors, use this framework

to ask the right questions:

The ROI Decision Framework: Ask About the “All-in-One” Claim:
BUiIding 3 Business Case for Change e Bad Question: “Are you an all-in-one solution?”

e Good Question: “Is this a single-source-of-truth architecture with one database,
orisit multiple products you have acquired and loosely integrated?”
You have now calculated the true costs. The final step is building the
business case foranew investment. This framework is designed to

- . . , Ask About Personalization:
overcome “decision-making paralysis” and give you the tools to

justify the budget. e Bad Question: “Canyou customizeit?”

e Good Questions: “Our processes are unique. Can your system configure workflows

This whitepaper serves as a qualification tool and provides the data to match our processes, or will we be forced into your generic workarounds? Are these

youneed foryourinternal business case. Itis designedto address the ‘personalization’ services included, or are they expensive, surprise consulting fees?”

“too expensive” objection before it even comes up by showing the

massive hidden costs of your current state.
Ask About the Total Cost:

e Bad Question: “What’s the price?”

e Good Questions: “Your quote replaces how many of my current systems? Canyou
provide a transparent price that includes implementation and personalization so there
are no surprise charges?”

Ask About Compliance:

e Bad Question: “Do you handle compliance?”

e Good Question: “How does your system provide personalized compliance
dashboards that reflect my specific industry and locations, not just generic checklists?”
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To Focused.

The hidden costs of disconnected and
generic HR technology are staggering. The
manual work, compliance risks, productivity
drains, and pooremployee experiences add
up to afinancial burden thatis far greater than
the cost of amodern, integrated solution.

You don'’t have to choose between generic
platforms with limited workflows and
fragmented point solutions that require
constant, expensive maintenance.

PeopleGuru™s Human Capital Management
software eliminates these hidden costs by
providing a personalized, all-in-one solution
that adapts to your unique processes.

Our solution delivers the flexibility of
personalized software with the reliability
and scalability of an enterprise platform.

With a single-source-of-truth, you can
eliminate manual processes, dramatically
reduce your total cost of ownership,
mitigate compliance risks, and transform

the employee experience.

This means your HR team can finally focus
onstrategic initiatives instead of fighting
with technology, while executives gain
the real-time workforce insights needed
to drive business outcomes.

See the Difference. Request Your Personalized Demo.

Stop guessing what your fragmented technology is costing you. Let us show you a personalized

demo tailored to your specific pain points. We’'ll help you build the business case for change.

peopleguru

CALLUSTODAY 844-759-1984
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